
 

 

   
 
On March 16, CEO Donna Moore and External Affairs Manager T.J. Keil met with Assistant Deputy 

Minister Bruce MacDonald and Monte Krueger, Director of Operations and Registrar of the New Home 

Buyers Protection Act to discuss builder licensing. This was the first in what will be a number of 

discussions directly with Municipal Affairs moving forward. 

 

They shared a number of things with us, including their key objectives: 

 Help people make more informed decisions 

 

 Give Albertans peace of mind that their home is being built to a safe standard 

 

 Increase accountability for builders 

 

 Improve the business practices of builders 

 

 Increase the quality of residential construction 

 

 Increase consumer confidence in the homebuilding market 

 

 Align Alberta with several other provinces across Canada 

 

Through our discussions with them, we see several beneficial elements for CHBA members in Alberta: 

 There will be one system, province-wide with the province retaining authority rather than 

devolving as we have seen with other legislation. They have seen the troubles this caused and 

the paradigm could be shifting. 

 

 A “seamless exchange of information” with our Association will also be a goal of the program. 

This can build the foundation for a much stronger relationship at the department level with the 

NHBP office and Municipal Affairs going forward. 

 

 A goal of licensing will be to identify for the public who are the upstanding, professional builders 

in the province. 

 

 Future discussions on education and apprenticeship may lead to having some non-recognized 

trades recognized in the future, leading to greater access to workers in these crucial areas. 

 

 Currently, warranty is determining who is able to build – this legislation would allow for the 

government to have a role in preventing a small subset of the industry from attempting to obtain 

warranty and engaging in practices that give the whole industry a bad name. 
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The Process 

The stage is now set for a process where CHBA – Alberta is heavily involved in shaping a builder 

licensing regime for Alberta. Our next meeting to discuss things in much greater detail will take place in 

approximately three weeks. Our understanding of what’s coming next is: 

 

 Cabinet is currently deciding on whether to move ahead with a licensing regime. As they 

deliberate, they are taking into account the following: 

o 75% of the country’s population operates under a licensed environment 

o Alberta is perceived to be a destination for those who would not comply or meet 

licensing requirements 

o Fort McMurray has seen a significant percentage of problem operators during the 

recovery effort – mostly from out of province 

o They are not  a ‘hands-off’ or ‘free market’ party as government, and neither are their 

supporters 

 

 Should it move ahead, and there is every reason to believe it will, proposed legislation will be 

very broad and enabling, not getting into detail or significant content. It will: 

o Clarify that the registrar would have the ability to suspend/penalize those that have a 

clear track record of detrimental conduct including repeat offenders who attempt to re-

enter the system. 

o Enable education/training requirements to be put in place at some point in the future. 

These will be designed in collaboration with CHBA – Alberta. 

 

 Details, definitions and requirements will be outlined in the regulations, which will be developed 

over the summer, with the goal of finalizing these in the fall. The fall legislative session is set for 

the end of October, so this would give several months to work on the details required. 

o CHBA – Alberta will have deep involvement in the regulatory development process, with 

government relying on our expert knowledge and experience. A concrete example of this 

is the commitment to work with us on a ‘Risk Matrix’ that could be part of licensing. 

 

 A phase-in period of approximately 18 months would then take place, with the goal of licenses 

being granted and in place for some starting in May 2018. 

 

  



 

 

What Will NOT Be Included? 
 Detailed financial records such as noting that your company may have lost money in the 

previous year. 

 

 Initially, education requirements will not be included but will be enabled for future development. 

 

 A large administrative burden. 

 

 A new office or internal department will not be created. This is the job of the NHBP office and 

specifically, the registrar. 

 

 Prohibiting new market entrants is not a goal of the regime. 

 

 Ejecting builders who have not established a clear track record of problems and who have 

worked with the NHBP to address any issues they may encounter is not a goal of the regime. 

 

 A carpentry journeyman requirement has been discussed at Municipal Affairs and during early 

stakeholder sessions but it is not an immediate goal. They would like to speak with us on what 

would be a more accurate understanding of who is involved on a job site and what special skills 

they are trained in. This may be a way to have some non-recognized trades recognized in the 

future. 

 

What Will Licensing Look Like? 
 Government was clear that they do not have pre-conceived notions relating to detail, and 

certainly do not have a program prepared and ready to launch. 

 

 They are looking to create a system that integrates into the New Home Buyer Protection office 

and works together with elements such as warranty. Gaps identified by government in terms of 

what warranty is able to do include: 

o Identifying a pattern of behavior as it relates to safety codes violations/OHS  

o Integrating information from Alberta Justice and Service Alberta including those who are 

repeatedly ignoring orders 

o A future education requirement 

o The ability to directly suspend/penalize or restrict a builder with a proven track record of 

problematic behavior 

 

 The licensing regime will rely almost entirely on publicly available information. 

 

 The form that Fort McMurray builders have used (and was designed in consultation with CHBA) 

will either be directly used or form most of the basis for the licensing documentation. 

 



 

 

 The NHBP office will take a facilitated compliance approach to those encountering problems 

before any escalation. They have taken this approach on warranty and have resolved nearly all 

orders that have been issued. 

 

 Sharing information will be an important part of the licensing program. The details of what is 

shared and how will be determined through regulations.  

 

 Making it simpler for a consumer to establish the corporate identity and history of a builder will 

be included. 

 

 Definitions of who is a builder, renovator, developer, etc. will be developed in the regulations. 

Which categories should exist and be defined is also still up for discussion. 

 

Additional Notes 
 Cabinet is looking at renovations as a main source of difficulty. While some of the problems in 

this area such as eliminating the underground economy (a nationwide CHBA strategic goal) 

could be addressed in a licensing regime, we shared that the most effective way to protect 

consumers is through a tax credit program that requires paperwork and discourages cash deals. 

ADM McDonald will take our suggestion forward. 

 

 Municipal Affairs has been somewhat at the mercy of the policy process at the legislature and 

have had some timing issues on this legislation. This may be the cause of some of the 

confusion and disorder in this consultation process. It is also what led to a lack of information 

thus far. 

 


