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Builder Members,  

 

Some of you may know that the Heating, Refrigeration and Air Conditioning Institute of Canada (HRAI) has decided that 
furnaces are not to be used for construction heat and are changing warranty to reflect that. CHBA National is working on 
this for all members and attached are two letters that go over some of the details. The underlying message is as follows:  

 

 

1. Letters have been written to HRAI stating opposition to the HRAI position on furnaces used for construction 
heat.  

 

2. Manufacturers have stated they would revise their installation manuals to say that furnaces are not permitted 
to be used for construction heat as of September 1, 2016. 

 

3. HRAI has not yet responded to the letter that CHBA National sent.   In the letter to CHBA Ontario, HRAI has 
noted the date for the change in the manuals has moved back to May 1, 2017.  Attached is the letter.  

 

4. CHBA National continues to work on this with the Canadian Gas Association. 

 

Joan, from CHBA Alberta is asking that all builder members continue to press contractors for hard data on failures of 
components and pass this on to her.  Also it is important to ensure that code authorities understand that this is a 
warranty issue and not a life safety issue. If any of you hear SCO’s talking about this being a safety issue, please let the 
local office know so that it can be formally addressed.  
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June 24, 2016 
 
 
Joe Vaccaro 
President and CEO 
Ontario Home Builders Association 
20 Upjohn Rd., Suite 101, 
North York, Ontario 
M3B 2V9 
 

Re: Use of Gas Furnaces for Construction Heat 
 
Mr. Vaccaro, 
 
Thank you for letter dated May 26, 2016, expressing the concerns of your members about a recent decision 
made by HRAI’s furnace manufacturer members to prohibit the use of gas furnaces for construction heat.  As 
previously noted, this decision was not taken lightly and only came after years of concern about the impacts 
of such use on the long-term performance of equipment and hence the satisfaction of homebuyers.  To 
address the concerns raised in your letter, HRAI convened a meeting of furnace manufacturers on June 8th to 
discuss options to mitigate the impact of their decision on the new home construction process. 
 
At the meeting, manufacturers agreed to extend the deadline for compliance to May 1, 2017.  More 
precisely, the prohibition of the use of furnaces for construction heat will apply to furnaces “manufactured 
on or after May 1, 2017.” 
 
As for the other questions raised in your letter, the manufacturers have determined that, given their 
consensus that outright prohibition is the only acceptable solution to the problems resulting from furnaces 
being used for construction heat, there would be no point in revisiting the current protocol (as currently 
spelled out in ANSI Z21.47-2012/CSA 2.3-2012 – Gas-fired Central Furnaces) nor in providing a further 
defense of the data and rationale behind their conclusions.  They did, however, agree to share the proposed 
standard wording that will be included in their manufacturers’ instructions, which is as follows: 
 

Gas furnaces manufactured on or after May 1, 2017 are not permitted to be used in 
Canada for heating of buildings or structures under construction. 

 
I trust this effectively communicates the position of the furnace manufacturers on this important matter.  If 
you require further clarification, please do not hesitate to contact us. 
 
Sincerely, 
 
 
 
Warren Heeley 
President  
 

cc Kevin Lee, CHBA; John Meinen, OHBA; Local HBAs; HRAI Manufacturers Board of Directors; 
Peter Steffes, Martin Luymes, Caroline Czajko 

 



 
 
 

 
June 23, 2016 
 
Mr. Warren Heeley, President 
Mr. Peter Steffes, Chair 
Mr. Rick Ellul, Chair – Manufacturers Division 
Heating, Refrigeration and Air Conditioning Institute of Canada 
2350 Matheson Blvd. East, Suite 101  
Mississauga, Ontario 
L4W 5G9 
 
Subject: Gas Furnace Use for Construction Heat 
 
Dear Mr. Heeley, Steffes and Ellul, 
 
This letter is further follow up to your letter of April 25, 2016, addressed to the CHBA.  Please 
note that CHBA still awaits a response from the request for a joint meeting on this issue between 
HRAI, OHBA and CHBA.  Given the impacts of HRAI’s actions on the entire gas industry 
should this proceed, the Canadian Gas Association also herein expresses its concerns. 
 
Given the previously good relationship CHBA has maintained with HRAI through past HRAI 
participation in the CHBA Technical Research Committee, it came as a very unfortunate surprise 
that your letter was not a request to work together to resolve this issue of gas furnace use for 
construction heat, but instead communicated a decision made by HRAI without consultation with 
industry, with significant implications for the homebuilding industry and for consumers.  We 
also note that after this letter was issued, HRAI did not attend the CHBA meetings in May in 
Kelowna as it normally would, where there could have been proper dialogue and industry 
engagement. 
 
Furthermore, there were no communications on this issue with the Canadian Gas Association, 
whose members will also be impacted by this unilateral action on the part of HRAI, both in terms 
of the reputation of the industry and its leadership, and potential resultant moves away from gas 
heating systems entirely by the homebuilding industry. 
 
CHBA members account for approximately 80% of the housing starts in Canada, and are hence 
responsible for the purchase and delivery of some 50,000 gas furnaces annually. These builders 
are ultimately responsible for choosing the fuel type and the mechanical system installed in the 
home, as well as ensuring the system is delivered to the home owner in good working order. 
While we have data indicating CHBA members are significant purchasers of gas furnaces, we do 
not have data showing that there is a significant problem with furnace failures due to building 
practices.  What we do know is that there are well established best practices for avoiding such 
problems. 
 



There are a number of technical, health and practical issues which prevent builders from using 
temporary heaters during all phases of the construction processes. These issues are secondary to 
that of the manufacturers’ instructions to not use the furnace during construction being 
unenforceable in practical terms, which will ultimately lead to disputes over warranties where 
failures, for whatever reason, occur. In the end this will not benefit either the home building 
industry, the furnace industry, the gas industry, or consumers of our respective products.  Indeed, 
the home building industry may simply move away from gas space heating systems (which could 
extend into movement away from natural gas water heaters if heating loads are not gas fired), 
and those that continue using gas will surely seek instead to use the products of manufacturers 
that wish to work in collaboration with the home building industry and provide solutions rather 
than cause problems. 
 
While there appears to be an opportunity here to collaborate to find a solution, this must be done 
as soon as possible. The effective date of HRAI’s actions of September 1, 2016, never provided 
enough lead-time for industry to adjust accordingly.  Given the complete lack of consultation by 
HRAI, CHBA’s Technical Research Management Committee voted unanimously at its meeting 
in Kelowna to oppose such a measure, knowing that other more practical and adequate solutions 
are quite feasible. 
 
We look forward to a proper and fruitful discussion this matter and to your timely response to 
our request that such a meeting between CHBA, OHBA and HRAI take place. 
 
 
Sincerely, 
 
 
 
Kevin Lee      Tim Egan 
CEO       President and CEO 
Canadian Home Builders’ Association  Canadian Gas Association 
 
 
 
cc:  Joe Vaccaro, CEO, OHBA 
       John Meinen, President, OHBA 
 Bob Finnigan, President, CHBA 
 Bob Deeks, Chair, CHBA Technical Research Committee 
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