
DETAILS OF CMHC'S

SEED FUNDING
FOR

AFFORDABLE
HOUSING

Helping take your affordable housing
project from vision to reality
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WHAT IS THE MAXIMUM  
FUNDING AMOUNT?

CMHC’s Seed Funding is available in the 
form of a non-repayable contribution of up 
to $50,000. Additional funds may be made 
available in the form of a fully repayable, 
interest free loan of up to $200,000.

WHO IS ELIGIBLE?

Seed Funding may be made available to 
individuals and organizations who want 
to build affordable housing in Canada.  
An eligible proponent may be, but is  
not limited to, the following:

• Private entrepreneur/builder/developer

• Private non-profit housing organization

• Non-profit co-operative

• Faith-based organization

• Municipality/city

• First Nation

WHAT TYPES OF HOUSING 
PROJECTS ARE ELIGIBLE?

To be eligible for Seed Funding,  
the affordable housing project must  
be located in Canada. There are  
no restrictions on tenure type,  
building form or future residents. 

Eligible project types include:

• new construction;

• conversion from non-residential  
use to residential affordable  
housing or non-affordable  
housing to affordable housing;

• renovation of existing affordable  
units to prevent them from  
demolition or abandonment; and

• housing projects that were  
previously under a federal  
operating agreement and  
whose viability is at risk.

WHAT CRITERIA 
DETERMINES 

AFFORDABILITY?

The proposed housing project, whether 
homeowner or rental, must be affordable 
as determined by the Municipality, 
Province or Territory, while maintaining 
the condition that units be modest in 
size, design and amenities. 

Where no municipal criteria exist, your 
CMHC Affordable Housing consultant 
is available to provide assistance.

For rental project, rents would be 
set at a level that would be considered 
affordable when compared to rents that 
would be charged by the private sector 
for similar accommodation. 

For homeowner projects, units must 
be priced below the average selling price 
for comparable units in the market area 
and below comparable units in their 
immediate neighbourhood. 
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CMHC Seed Funding provides financial assistance to 
support activities that will help facilitate the creation 

of new affordable housing units and assist existing 
housing projects to remain viable and affordable.



WHAT IS THE MINIMUM  
UNIT REQUIREMENT?

A minimum of five affordable units is 
required for Seed Funding. The units  
are not restricted to one location.

WHAT ACTIVITIES  
ARE ELIGIBLE?

CMHC’s Seed Funding provides financial 
assistance to cover some of the soft costs 
incurred in the proposal and development 
stage of an affordable housing project.

Eligible activities include, but are not 
limited to, the following:

• Analysis of need and demand  
for the proposed project

• Preliminary financial feasibility

• Preliminary work plan

• Preparation of a business/ 
management plan

• Incorporation

• Preliminary design of the  
housing project

• Project drawings and specifications

• Soil load-bearing tests

• Environmental site assessments

• Project viability assessment/analysis

• Professional fees 

• Construction cost estimates 

• Option to purchase (Seed Loan only)

• Development/municipal permits

• Contract documents

• Application fees

• Special purpose surveys to gauge 
demand (for example, community 
awareness consultation)

In addition, certain activities will be 
considered that are solely for the 
purpose of assisting housing projects  
that were previously under a federal 
operating agreement and whose viability 
is at risk. These activities include, but are 
not limited to, the following:

• Capital replacement reserve planning

• Refinance consultation, analysis, 
assessments

• Age-friendly conversion assessments

• Operating viability analysis

• Energy audits

• Building condition audits

WHAT ACTIVITIES ARE 
NOT ELIGIBLE?

Ineligible activities include, but are not 
limited to, the following:

• Expenditures incurred for activities 
carried out prior to CMHC’s approval 
of Seed Funding.

• Expenses not related to the development 
of the housing project proposal.

• Expenses related to “hard” project 
development activities, such as site 
preparation, lot servicing, construction, 
renovation, etc.

• Administrative and operating expenses 
of the organization, such as staff 
salaries and benefits, travel expenses, 
rental of office space, premiums for 
liability insurance or other insurance 
coverage, office supplies or equipment, 
or other similar expenses.

• Retainer fees paid to consultants  
or any other professionals for work  
to be completed in the future.

• Project marketing, promotion, 
advertising or fundraising expenses.

HOW WILL PROJECTS  
BE SELECTED FOR  
SEED FUNDING?

Applications will be approved by 
CMHC taking into account the 
following selection criteria:

• Proponent experience, capability  
and capacity

• Clarity of objectives and action  
plan to meet those objectives

• Evidence of need and/or demand

• Preliminary viability and work plan

• Evidence of adequate resources  
and financial viability

HOW WILL THE ACTUAL 
FUNDING AMOUNT 

BE DETERMINED?

To determine the amount to be funded, 
CMHC will consider the following  
(as applicable):

• Nature of the proposal

• Amount and cost of work required  
to carry out the eligible activities

• Complexity of the project

• Project size and number of affordable 
housing units (minimum five units)

• Proponent expertise

• Land, equity and/or financial backing

• Partnerships

• Link to an existing project

• Consistency with municipality/
community needs
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WHAT ARE  
THE CONDITIONS  

OF FUNDING?

Successful applicants must sign an 
agreement with CMHC that defines 
the terms and conditions of funding, 
including a list of activities to be funded 
and the dollar amount approved. 

The agreement will specify an  
amount to be advanced in the form  
of a non-repayable contribution  
(up to $50,000). Once the proponent 
has completed the activities funded 
under the contribution, any additional 
funds may be provided by way of  
a fully repayable, interest-free loan  
(up to $200,000). Security by way  
of a mortgage or other form of 
acceptable security is required for  
loans over $50,000. 

CMHC will advance funds only for 
eligible expenses incurred after the 
effective date of the agreement and  
that can be confirmed by invoices  
or receipts, up to a maximum as  
set out in the agreement. Payments 
will be made to the proponent or 
organization as per the agreement.

Evidence to substantiate a need  
and/or demand and preliminary  
financial feasibility for the affordable 
housing project must be provided.  
These activities can be funded  
through the initial advance of the  
Seed Funding contribution.

IS THERE A TIME LIMIT  
TO COMPLETE THE  

FUNDED ACTIVITIES?

A specified time frame for which the 
eligible activities must be completed  
will be indicated in the agreement.  
For contribution agreements, this time 
frame cannot exceed 24 months from 
the effective date of the agreement with  
a minimum of 50 per cent of expenses 
invoiced in the first year. For loan 
agreements, eligible activities must  
be carried out as specified in the  
loan agreement but no longer than  
60 months.

ARE THERE ANY OTHER 
REQUIREMENTS?

Regular status reports must be submitted 
to help CMHC stay current on the project’s 
development. At a minimum, the progress 
report should include the following:

• Current status of the proposed 
housing project

• Progress on approved activities 
since the last report

• Challenges impeding progress

• Work undertaken by consultants 
(if applicable)

• Summary of expenditures for 
eligible Seed Funding activities

• Action plan for the next 
reporting period

WILL RECIPIENTS OF SEED 
FUNDING BE ELIGIBLE  

FOR OTHER CMHC 
INITIATIVES?

Successful Seed Funding recipients 
may apply for other CMHC products, 
programs or services, including mortgage 
loan insurance. However, approval of 
Seed Funding does not guarantee approval 
of other forms of CMHC assistance.

Our consultants are standing by to 
provide more information on how 
CMHC can support your affordable 
housing goals. 

To contact the consultant in your 
region, visit cmhc.ca/contactahc. 

Or, sign up at cmhc.ca/seedfunding 
and we will contact you directly 
cmhc.ca/seedfunding.

Although this information product reflects housing experts’ 
current knowledge, it is provided for general information 
purposes only. Any reliance or action taken based on the 
information, materials and techniques described are the 
responsibility of the user. Readers are advised to consult 
appropriate professional resources to determine what is 
safe and suitable in their particular case. Canada Mortgage 
and Housing Corporation assumes no responsibility for any 
consequence arising from use of the information, materials 
and techniques described. 
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