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This industry primarily constructs 
single-family homes in which units are 
separated by ground-to-roof walls and 
have no units above or below. Industry 

operators include general contractors, 
design-build firms and single-family 
construction management firms acting as 
general contractors and builders.

The primary activities of this industry are

Single-family home building and general contracting

Managing single-family-housing construction

Low-income single-family-housing construction

Additions, alterations, reconstruction, maintenance and repair work of apartment buildings and single-
family homes

Managing residential remodelling construction

Handyman construction for residential buildings

Providing home improvement services (e.g. adding on, remodelling and renovating)

23CA Construction In Canada
This sector is composed of establishments that perform specialized construction work on multifamily 
housing units, generally on a subcontract basis (e.g. for plumbing, electrical and tiling).

23721CA Land Development in Canada
This industry is composed of establishments mainly engaged in procuring and developing land for 
residential subdivisions or non-residential construction.

23611bCA Apartment & Condominium Construction in Canada
This industry is composed of firms that specialize in constructing multiunit dwellings, such as apartments, 
condominiums, retirement villages and townhouses.

54131CA Architects in Canada
This industry is composed of companies that provide architectural design for buildings.

54133CA Engineering Services in Canada
This industry is composed of firms that provide engineering design and project management services.

Industry Definition

Main Activities 

Similar Industries

Additional Resources

About this Industry

For additional information on this industry

www.cmhc-schl.gc.ca 
Canada Mortgage and Housing Corporation

The major products and services in this industry are

Double house construction

Row house construction

Single unit house construction



WWW.IBISWORLD.CA Home Builders in Canada  June 2016  3

About this Industry

www.cra-arc.gc.ca 
Canada Revenue Agency

www.chba.ca 
Canadian Home Builders Association

www.fin.gc.ca 
Department of Finance Canada

www.statcan.gc.ca 
Statistics Canada

Additional Resources
continued

 IBISWorld writes over 400 Canadian 
industry reports to help you make 
better business decisions, faster. To 
see all reports, go to www.ibisworld.ca
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Revenue vs. employment growth

Products and services segmentation (2016)

77.9%
Single unit house construction

15.3%
Row house construction

6.8%
Double house construction

SOURCE: IBISWORLD

Key Statistics 
Snapshot

Industry at a Glance
Home Builders in 2016

Industry Structure Life Cycle Stage Mature

Revenue Volatility Medium

Capital Intensity Low

Industry Assistance High

Concentration Level Low

Regulation Level Heavy

Technology Change Medium

Barriers to Entry Low

Industry Globalization Low

Competition Level High

Revenue

$33.8bn
Profit

$1.3bn
Wages

$4.8bn
Businesses

47,629

Annual Growth 16-21

0.1%
Annual Growth 11-16

1.6%

Key External Drivers
Housing starts
Value of residential 
construction
Per capita disposable 
income
Overnight rate

Market Share
There are no major 
players in this 
industry

p. 24

p. 5

FOR ADDITIONAL STATISTICS AND TIME SERIES SEE THE APPENDIX ON PAGE 30
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Key External Drivers Housing starts
The number of housing starts measures the 
number of new privately owned housing 
units started in a given year. Industry 
operators are reliant on the construction of 
new housing; therefore, an increasing 
number of housing starts causes industry 
revenue to expand. In 2016, the number of 
housing starts is expected to fall, posing a 
potential threat to the industry.

Value of residential construction
The value of residential construction 
measures total spending on new 
residential dwellings and renovation 
work. A stronger residential 
construction market leads to more 
investment in homes and, consequently, 
an increase in industry revenue. The 
value of residential construction is 
expected to fall in 2016.

Executive 
Summary

Operators in the Home Builders industry 
construct single-family homes in which 
units are separated by walls and typically 
have no units above or below them. Over 
the past five years, the industry suffered 
from weak economic growth brought on 
by the rapid decrease in commodity 
prices, a staple of the Canadian economy. 
With the energy sector accounting for an 
estimated 1.9% of total employment in the 
country, the steep reduction in oil prices 
subdued real income growth. As a result, 
the number of housing starts is expected 
to fall an annualized 0.5% over the five 
years to 2016, directly reducing demand 

for the industry’s services. Additionally, 
recent concerns over a possible housing 
bubble are expected to further diminish 
growth. Consequently, IBISWorld 
estimates that industry revenue will grow 
a marginal 1.6% annually to $33.8 billion 
over the five-year period, including a 2.5% 
increase in 2016 alone.

Slack in the overall economy as well as 
the housing sector have increased 
financial strain on smaller industry 
operators and discouraged new entrants 
from joining the market. As a result, the 
number of industry enterprises is 

expected to only grow an annualized 
2.2% to 47,629 operators over the five 
years to 2016. Similarly, reduced demand 
has prompted industry operators of all 
sizes to slow hiring. Over the five-year 
period, IBISWorld projects the number 
of total industry employees to grow at an 
annualized rate of 1.6% to 68,695 
workers. Given the recent reduction in 
competition, profit margins among the 
remaining operators have expanded 
marginally, despite depressed demand. 
In 2016, profit accounts for 3.9% of 
industry revenue, up from 2.7% in 2011; 
however, it remains below the 
prerecession high.

Over the five years to 2021, the 
industry is not expected to fare any 
better. During this period, the number of 
housing starts is projected to fall by an 
additional 0.5% annually, while the total 
value of residential construction is 
expected to slow dramatically. The 
continued fear of a housing bubble, 
combined with pervasively high 
household debt levels, is anticipated to 
hurt consumer spending on new housing. 
With shaken consumer confidence, 
Canadians are expected to focus on 
paying down accumulated debt rather 
than signing new mortgages, despite the 
possibility of a rate cut by the Bank of 
Canada. As a result, IBISWorld estimates 
industry revenue will grow at an 
annualized rate of 0.1% to $33.9 billion 
over the five-year period.

Industry Performance
Executive Summary  |  Key External Drivers  |  Current Performance 
Industry Outlook  |  Life Cycle Stage

  Given the recent reduction in competition, 
profit margins among remaining operators 
have expanded marginally
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Industry Performance

Key External Drivers
continued

Per capita disposable income
Per capita disposable income measures 
an individual’s ability to purchase goods 
and services. As per capita disposable 
income rises, consumers increasingly 
purchase new homes and land lots that 
require building. Furthermore, higher 
disposable income encourages consumers 
to seek larger and more luxurious homes. 
Per capita disposable income is expected 
to increase in 2016, representing a 
potential opportunity for the industry.

Overnight rate
The overnight rate is the rate at which 
major financial institutions can borrow 
and lend short-term funds among each 
other. A low interest rate encourages 
investment by companies and consumers 
alike as access to credit becomes cheaper. 
Therefore, low interest rates encourage 
investors to undertake new home 
building, while also increasing industry 
revenue. The overnight rate is expected 
to decrease in 2016.
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Industry Performance

Government 
assistance

A leading cause of suppressed demand 
for new home construction has been 
declining private investment in housing 
starts. In an attempt to boost investment, 
the government has artificially stimulated 
growth in parts of the residential 
construction sector. For example, Ottawa 
adjusted its minimum standards for 
government-backed, high-ratio 
mortgages and also implemented 
numerous incentives; it fixed the 
maximum amortization period for new 
government-backed mortgages to 35 
years, lessened minimum down payment 
requirements for new government-
backed mortgages from 20.0% to 5.0% 
and established a consistent minimum 
credit score requirement. Additionally, 
expansionary monetary policy has 
maintained low interest rates on home 
mortgages, which have improved housing 
affordability for Canadians.

Unfortunately for the industry, low 
interest rates and favorable reforms to 
government-backed mortgages for 
mid-priced homes could not surmount the 
fears of a housing bubble, tepid disposable 
income growth and rising household debt 
levels. As a result, the industry faltered in 
2013, when housing starts fell 12.5% and 
revenue contracted 3.2%. Since then, the 
Home Builders industry has been on 
shaky foundation. In fact, such measures 
are likely to have stimulated the growth of 
an unsustainable real estate market earlier 
in the time period.

The Home Builders industry consists of 
operators that construct single-family 
homes and excludes those that construct 
apartments and condominiums, as well 
as those that undertake renovations. 
Over the past five years, weak overall 
economic growth, caused primarily by 
plummeting oil prices, has subdued 
construction of new homes. In the five 
years to 2016, the world price of oil is 
projected to fall an annualized 20.1%. 
With nearly one-in-five Canadians 
employed by the energy sector, a massive 
reduction in the price of oil directly and 
negatively impacts individual wealth. Per 
capita disposable income is projected to 
increase by a meager 0.7% annually over 
the next five years, prompting households 
to go further into debt to finance 
consumption. As a result, the number of 
housing starts is expected to fall an 
annualized 0.5% during this period. 
Consequently, IBISWorld estimates 
industry revenue will grow by 1.6% 

annually to $33.8 billion over the five 
years to 2016, including a projected 2.5% 
jump this year.

Despite turbulent economic conditions 
and overall weak demand, some housing 
markets are still expanding rapidly. Most 
notably, cosmopolitan cities like Vancouver 
and Toronto continue to attract Canadians 
and foreigner investors, both of whom bid 
up the price of housing, benefiting industry 
operators. For example, according to the 
Canadian Real Estate Association, a 
benchmark, single-family detached home 
now goes for $1.3 million, up 53.2% from 
2011 and representing a 27.5% increase 
since last year alone. However, concerns 
that demand for housing in popular cities is 
driven primarily by foreign investment 
rather than organic population growth 
have prompted policymakers, such as 
British Columbia’s Provincial Parliament, 
to implement taxes on luxury homes, which 
are expected to further decrease demand 
for home builders.

Current 
Performance

  A cause of suppressed 
demand for new home 
construction has been 
declining housing starts
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Industry Performance

There’s no shelter 
here

Though policymakers are sensitive to 
further depressing the housing markets 
in struggling provinces, like Alberta, an 
attempt to control foreign capital 
flooding into key housing markets has 
recently drawn the attention of the 
federal government. Such focus is 
primarily on quelling the rapid 
appreciation of already expensive homes, 
which several economists consider 
unsustainable, and even dangerous to 
overall economic growth. Effective 

February 15th, 2016, the Department of 
Finance will increase the mandatory 
minimum down payment for houses 
priced higher than $500,000 from 5.0% 
to 10.0%. According to TD Bank, the 
policy change is expected to impact 
primarily the Vancouver and Toronto 
housing markets while leaving troubled 
areas relatively untouched, as these cities 
are the only two areas in Canada were the 
average house price is between $500,000 
and $1.0 million.

Compounding drops in industry revenue 
have discouraged new operators from 
entering the market, which has driven 
down competition within the industry. 
Over the five years to 2016, the number 
of industry enterprises is estimated to 
grow an annualized 2.2% to 47,629 
operators. The number of industry 
establishments is projected to fare 
marginally better, growing 2.3% annually 
to 47,905 locations. This demonstrates 
that though larger operators are likely to 
close underperforming locations, they are 
expected to weather the latest revenue 
decline. As the number of industry 
enterprises struggles to increase, overall 
employment is expected to follow suit. 
During this period, the number of 
industry employees is anticipated to grow 
at an annualized rate of 1.6% to 68,695 
people. Curving market participation is a 
welcome reprieve to larger, more resilient 

operators who remain in the industry as 
price-based competition is expected to 
diminish. As a result, average industry 
profit, measured as earnings before 
interest and taxes, is projected to reach 
3.9% in 2016, up from 2.7% in 2011. 
Despite these gains, profit is unlikely to 
reach its prerecession levels as industry 
demand remains weak. Further, with the 
American housing market humming 
along, the price of crucial inputs, such as 
sawmill lumber, is expected to rise. Such 
an increase is also expected to cut into 
profit margins.

The market thins
  Compounding drops in 
revenue have discouraged 
new operators from 
entering the market
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Industry Performance

Leveraged households 
hurt demand

Over the next five years, growing 
concerns of a property bubble in 
Canada’s cities will remain a prominent 
issue among home builders. Despite 
inconsistent demand from consumers 
and property developers, home prices are 
expected to increase 8.2%, primarily 
driven by bustling housing markets in 
Vancouver and Toronto. Such increases 
have vastly outpaced growth in consumer 
income, worsening the already-
problematic house price-to-income ratio 
used to measure housing affordability. 
This trend is expected to end soon 
according to TD Bank, which projects 
that home price growth will slow slightly 
in 2017. This correction is rooted in 
distinct developments in Canada’s 
two-speed housing markets. First, new 
regulations by the Department of Finance 
will increase the mandatory minimum 
down payment for homes priced over 
$500,000 from 5.0% to 10.0% of the 
property’s value. Theoretically, this policy 

change will reduce demand for homes in 
areas of the country where they are 
unsustainably high without damaging 
already struggling housing markets in 
areas like Alberta. Second, with the price 
of oil likely to remain low in the short-
run, provinces heavily dependent on 
energy production are expected to lose 
population as residents move elsewhere 
for better job prospects. As a result, 
housing demand in those areas is 
expected to decline as well. While this 
may alleviate fears of rapidly appreciating 
home prices causing widespread 
economic turmoil, such slowdown in the 
housing market is expected to damage 
industry growth.

At $1.7 trillion, household debt is at 
its highest level ever recorded. Much of 
this debt consists of home mortgages, 
but was also accumulated over the past 
five years as Canadians increasingly 
turned to credit to finance consumption 
due to tepid per capita income growth 

Industry 
Outlook

In the five years to 2021, the Canadian 
economy is projected to expand by 1.9% 
annually. This rate is virtually unchanged 
from the previous five-year period and 
remains well below the 43-year average 
of 3.2%. Continued slack in the 
commodities market in particular is 
expected to drag down overall economic 
growth, as nearly 2.0% of the Canadian 
workforce is employed in the energy 
sector. In turn, the Home Builders 
industry is expected to suffer. Though 
IBISWorld forecasts the world price of 
crude oil will increase an annualized 
9.2% to an estimated $52.60 per barrel 
over the five years to 2021, it will remain 
far below its 2012 peak of $105.0. Tepid 
growth in the overall economy is 
expected to hinder consumers’ 
purchasing power and reduce demand for 
new homes. Additionally, asymmetric 
growth in housing markets across the 

country is expected to threaten industry 
stability. As a result, revenue for the 
Home Builders industry is projected to 
only grow an annualized 0.1% to $33.9 
billion in the five years to 2021, including 
a 4.4% decrease in 2017 alone.
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Industry Performance

and rising inflation. Though IBISWorld 
estimates that aggregate household 
debt will fall an annualized 0.9% over 
the five years to 2021, it will remain 
dangerously high, particularly among 
young, first-time homeowners. 
According to research by the Canadian 
Centre for Policy Alternatives (CCPA), 
such highly leveraged households are 
expected to pose a severe threat to 
overall economic growth. In particular, 
the CCPA projects that a decline of 

housing prices by 20.0%, the value at 
which the Bank of Canada estimates the 
typical Canadian house is overvalued, 
would result in a 39.0% decrease in net 
worth among homeowners in their 20s 
and 30s. These dire predictions are 
expected to keep housing demand 
subdued in the coming years, resulting 
in the total number of housing starts 
falling by an annualized 0.5%, as well 
as reduced growth in the value of 
residential construction expenditure.

Leveraged households 
hurt demand 
continued

Over the next five years, home builders 
are expected to face rising competition 
from other industries. Apartments and 
condominiums are becoming increasingly 
popular in Canada due to a growing 
population and greater demand for 
housing in urban areas where jobs are 
most plentiful. As a result, industry 
growth will be constrained by 
competition from other residential 
construction industries. The Apartment 
and Condominium Construction industry 
(IBISWorld report 23611bCA) is expected 
to experience stronger growth as 
property developers build lucrative 
high-density buildings. Additionally, 
more consumers are expected to focus on 
remodelling homes rather than building 
entirely new ones.

As a result of these factors, industry 
profit margins are projected to remain 
stagnant as the industry engages in more 
price-based competition. Companies 
focusing on a single niche area will be able 

to attract higher profit margins due to 
their specialization. Given the persistent 
reduction in demand and rising price-
based competition among the remaining 
industry operators, many businesses are 
expected to drop out of the market. Over 
the five years to 2021, IBISWorld expects 
the number of industry establishments to 
fall an annualized 1.7% to 43,940 
locations. Additionally, in an effort to 
control costs, larger employers are 
expected to lay off individuals in this time 
of excess capacity. As a result, the number 
of total industry employees is projected to 
fall an annualized 0.2% to 67,974 over 
this period.

An unsure future
  Profit is projected to shrink 
slightly as the industry 
engages in more price-
based competition
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Industry Performance
Mortgage insurance standards primarily 
determine long-term industry growth

Housing demand is locked to the cyclical 
movements in economic conditions

Trends in population and immigration 
levels will support the industry

Life Cycle Stage

SOURCE: WWW.IBISWORLD.COM.AU

20

15

10

5

0

-5

-10

%
 G

ro
w

th
 in

 s
ha

re
 o

f e
co

no
m

y

% Growth in number of establishments

-10 -5 0 5 10 15 20

Decline
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Quality Growth
High growth in economic 
importance; weaker companies 
close down; developed 
technology and markets 

Maturity
Company 
consolidation;
level of economic 
importance stable

Quantity Growth
Many new companies; 
minor growth in economic 
importance; substantial 
technology change

Key Features of a Mature Industry

Revenue grows at same pace as economy
Company numbers stabilize; M&A stage
Established technology & processes
Total market acceptance of product & brand
Rationalization of low margin products & brands

Apartment & Condominium Construction

Sawmills & Wood ProductionApartment Rental

Cement Manufacturing
Ready-Mix Concrete Manufacturing

Home Builders
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Industry Performance

Industry Life Cycle The Home Builders industry is in the 
mature stage of its life cycle. The 
industry is characterized by widespread 
acceptance of industry services and low 
technological change that is focused on 
improving efficiency. Over the past five 
years, the industry has experienced 
highly volatile conditions because of a 
slowdown in the housing market due to 
ongoing fears of a bubble, as well as 
weak macroeconomic conditions. The 
industry is highly reliant on new 
investment from the private sector and 
was therefore hurt by collapsing 
consumer and business confidence.

Industry value added (IVA), used to 
measure an industry’s contribution to the 

overall economy, is projected to grow an 
annualized 2.8% over the 10 years to 
2021. Conversely, overall GDP is 
projected to increase by 1.9% over the 
same period. Much of this increase stems 
from booming housing markets in major 
metropolitan areas of the country, such 
as Vancouver and Toronto. The industry 
also benefited from increased 
development in Alberta and 
Saskatchewan early in the period brought 
on by skyrocketing oil prices. More 
recently, however, growth has almost 
exclusively come from Canada’s cities, as 
a collapse in the world price of oil has put 
a stop to much of the development that 
occurred in the Prairie Provinces.

 This industry 
is  Mature 
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Products & Services The Home Builders industry is comprised 
of contractors responsible for the 
complete construction of single-family 
homes. This includes the construction of 
single unit, double and row houses. 
Industry operators do not provide 
renovation work.

Single unit house construction
Single unit house construction accounts 
for most industry revenue with an 
estimated 77.9% in 2016. Single unit 
houses are dwellings that are occupied by 
a single household and consist of just one 
unit. These homes are constructed 
detached from any other structure, 
meaning that they do not share an inside 

wall with any other house or dwelling. 
Most dwellings are built on lots larger 
than the structure itself, which allows the 
house to have a yard.

Although single unit house 
construction has remained the most 
popular type of home over the past five 
years, it has declined slightly due to an 
increase in population density in urban 
hubs. Heightening demand for housing 
in city centres are making single unit 
house construction less affordable than 
alternatives like double and row 
housing. Additionally, the pervasive 
drop in the price of oil has slowed down 
housing markets in Canada’s oil-rich 
provinces, such as Alberta. This is 

 Products & Markets
Supply Chain  |  Products & Services  |  Demand Determinants 
Major Markets  |  International Trade  |  Business Locations

KEY BUYING INDUSTRIES

52CA Finance and Insurance In Canada 
Commercial banks, insurance companies and other financial institutions finance the majority 
of home purchases and capital for new development projects.

53111CA Apartment Rental in Canada 
Residential property developers initiate and provide funding for housing construction.

99CA Consumers in Canada 
The majority of single-family homes are built to sell to consumers.

KEY SELLING INDUSTRIES

23CA Construction In Canada 
Subcontractors supply a substantial proportion of specialist construction services to the 
housing industry (e.g. electrical, road construction, plumbing, painting carpentry and tiling).

32111CA Sawmills & Wood Production in Canada 
Lumber is a principal building material used in the housing construction industry (e.g. 
framework, formwork and exterior cladding).

32731CA Cement Manufacturing in Canada 
Cement product manufacturers are principal suppliers of building materials used by the 
housing construction industry (e.g. concrete foundations, driveways and paths).

32732CA Ready-Mix Concrete Manufacturing in Canada 
Ready-mix concrete manufacturers are principal suppliers of building materials used by the 
housing construction industry (e.g. concrete bricks, pavers and roof tiles).

41632CA Lumber Wholesaling in Canada 
Lumber wholesalers supply lumber and other wood building materials used in the construction 
of single-family homes.

41639CA Roofing, Siding & Insulation Wholesaling in Canada 
Roofing, siding and insulation wholesalers supply construction materials (e.g. cement, 
concrete, metal panels and glass products) along with some construction machinery and 
equipment.

Supply Chain
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Products & Markets

Demand 
Determinants

Demand for the Home Builders industry 
is highly reliant on overall 
macroeconomic conditions and 
demographic trends, including GDP 
growth, unemployment, current and 
future interest rates and population 
growth. Major demand determinants can 
be broken up into short-term and long-
term influences. In the short-term, 
government policies regarding mortgage 
insurance, the availability of current 

housing stock and current market 
conditions are predominant in 
determining demand. In the long-run, 
however, the industry is sensitive to 
population growth, the overall age of 
housing and consumer preferences 
regarding home ownership and location.

Short-term influences
GDP growth and current unemployment 
levels both impact consumer confidence, 

Products & Services
continued

projected to hurt this business segment 
soon, as until recently, these markets 
were growing tremendously.

Row house construction
Row houses, also known as townhouses or 
terraces, are a type of medium-density 
housing where rows of nearly identical 
houses are constructed sharing walls. Row 
houses are the second-most popular type 
of housing with 15.3% of revenue in 2016. 
Row houses are particularly popular in 
densely populated areas such as Montreal, 
which has the largest number of row 
houses in Canada, and Toronto.

Over the past five years, row houses 
have grown slightly as a proportion of 
revenue due to rising demand for 

higher-density housing. Most notably, 
Montreal has continued to build many 
row houses in metropolitan areas due to 
historic cultural trends. Demand for row 
houses is expected to increase over the 
next five years.

Double house construction
Double house construction accounts for a 
relatively small proportion of revenue with 
an estimated 6.8% in 2016. Double houses 
are single family homes that are 
constructed to share a wall with another 
home. Although these homes have become 
more common over the past five years 
because of increased demand for housing 
in urban areas, they have remained a fairly 
stable proportion of revenue.

Products and services segmentation (2016)

Total $33.8bn

77.9%
Single unit house construction

15.3%
Row house construction

6.8%
Double house construction

SOURCE: IBISWORLD
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Products & Markets

Major Markets Individuals aged 18 to 34
Individuals aged 18 to 34 are estimated to 
account for 14.6% of total revenue in 2016. 
Consumers in this age category are 
typically first home buyers that are 
transitioning out of renting. However, only 
3.5% of revenue is generated from 
individuals aged 18 to 24, while 11.1% is 
generated by individuals between the ages 
of 25 and 34 because disposable incomes 
rise and allow Canadians the financial 
stability to purchase a home. Furthermore, 
consumers in this age demographic are 
more likely to have found a partner and are 
seeking to purchase a home that will be 
adequate for the future.

Over the past five years, this segment 
has fallen as a proportion of revenue. 
Individuals between the ages of 18 and 
34 have suffered increasing debt and 
higher unemployment, which has 
deterred the purchase of a home. 
Furthermore, higher home prices impact 
consumers in this age demographic 
more than their older counterparts.

Individuals aged 35 to 54
Individuals aged 35 to 54 make up the 
majority of demand for home building. 
Consumers aged 35 to 44 are estimated 
to comprise 20.6% of revenue, while 45 
to 54 age bracket is projected to 

Demand 
Determinants
continued

which guides demand for the industry; 
individuals must be confident of job 
security and future household income to 
commit to buying a home. Housing 
affordability, measured as the cost of 
purchasing a house relative to current 
household income, is a key factor driving 
housing investment. The availability of 
funds help determine current mortgages 
rates offered by banks, which in turn, 
influences Canadians’ purchasing 
decisions; higher mortgages rates 
typically puts homeownership out of 
reach for more people, while lower rates 
diminishes the cost of owning a home. 
IBISWorld estimates the price of an 
average home will increase 8.2% over the 
five years to 2016. By contrast, over the 
same time period, per capita disposable 
income is expected to grow only an 
annualized 0.7%, while aggregate 
household debt ballooned to over $1.6 
trillion. Even as Ottawa lowered the 
mandatory down payment requirements 
for government-backed mortgages, the 
overwhelming increase in housing prices 
combined by tepid income growth 
reduced demand for housing 
tremendously in all but Canada’s most 
popular housing markets.

The impacts of medium-term 
government policy on housing investment 
include government zoning and 
conveyance regulations and costs; these 
include: government incentives for home 
buyers, tax relief or mortgage insurance 
subsidization; and changes in the tax 
treatment of tax-effective investments.

Long-term influences
Long-term demographic trends indicate 
the required minimum stock of housing 
but not necessarily the value. 
Demographic factors including population 
growth rates, trends in net migration, 
population dispersion, the age 
composition of the population and the rate 
of household formation have a profound 
influence on the long-term demand for 
single-family housing stock. In the five 
years to 2021, Canada’s population is 
expected to grow an annualized 0.8% to 
37.6 million people, which is likely to place 
upward pressure on industry demand 
despite slow economic growth and high 
debt levels. Trends in household size and 
long-term preferences for the size of 
homes influence the demand for single-
family housing construction relative to 
smaller multifamily housing units.
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Products & Markets

International Trade The industry is comprised of companies 
that specialize in single-family home 
building and remodelling, so there is no 
international trade within this industry 

because goods are not passed from one 
country to another. For more information 
on international trends, see the Industry 
Globalisation section of this report.

Major Markets
continued

comprise 30.2% of revenue. Home 
buyers in these demographics are made 
up of first home buyers as well as 
consumers that are seeking to upgrade 
their existing residence in terms of size 
or proximity to amenities as family 
lives evolve.

Over the past five years, this segment 
has grown as a proportion of revenue as 
more individuals delay the purchase of 
homes until their life becomes 
financially comfortable. Furthermore, 
rising home prices have deterred 
younger consumers form making their 
first home purchases.

Individuals aged 55 and over
Individuals aged 55 and over are projected 
to account for 34.6% of revenue, 
collectively. Demand is heavily weighted 
towards younger individuals within this 
segment and typically is a result of 
impending retirement and changing family 
situations. Older demographics are more 
likely to downsize their living requirements 
as children leave the home and future 
living conditions change. Over the past five 
years, this segment has remained a 
constant proportion of revenue as Canada’s 
ageing population grows in demand with 
the overall industry.

Major market segmentation (2016)

Total $33.8bn

30.2%
Individuals aged 45-54

7.6%
Individuals aged 75 and over

20.6%
Individuals aged 35 to 44

3.5%
Individuals aged 18 to 24

16.2%
Individuals aged 55 to 64

11.1%
Individuals aged 25 to 34

10.8%
Individuals aged 65 to 74

SOURCE: IBISWORLD
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 Products & Markets

Business Locations 2016

NORTHERN TERRITORIES
0.1

BC
19.1

AB
13.8

SK
3.6

MB
3.1

QC
18.9

NS
1.9

PE
0.4NB

1.6

NL
1.3

YT
NT

NU

Establishments (%)

  Less than 5%
 5% to less than 20%
 20% to less than 40%
 40% or more

SOURCE: IBISWORLD
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 Products & Markets

Business Locations Industry establishment locations closely 
follow the population distribution across 
Canada. Highly populated areas are more 
likely to require a greater number of home 
builders as more individuals demand 
services. Moreover, wealthier areas are 
more likely to have a greater number of 
home builders as more new houses are 
built and prices are typically higher, which 
results in greater profitability.

Ontario
Ontario holds the largest number of 
home builders, accounting for an 
estimated 36.1% of the total industry 
establishments. The province comprises 
38.5% of Canada’s population, and thus 
provides ample demand for home 
builders. Additionally, the economy in 
Ontario has a large manufacturing sector, 
which remains relatively dynamic amid a 
weak dollar and moderate economic 
growth in the United States, Canada’s 
largest trading partner. Further, 
Toronto’s booming housing market has 
increased demand for homebuilders in 
and near the city. However, the northern 
region of the province is expected to 
continue to face economic hardship given 
its heavy reliance on mining and other 
commodity-oriented industries, which 
will reduce the need for new housing in 
that area. Moving forward, Ontario is 
expected maintain its position as the 
province with the highest concentration 
of home builders as economic activity in 
its many urban centres attract Canadians 
from ill-performing provinces out west.

British Columbia 
Canada’s western most province, British 
Columbia, is home to the second-largest 
concentration of home builders, boasting 
19.1% of the industry’s total 
establishments. This is far above the 
province’s share of the country’s total 
population, which currently stands at 
13.1%. Home Builders have increasingly 
setup shop in the province over the past 

five years to take advantage of metro-
Vancouver’s red-hot housing market. In 
fact, an estimated 10,016 housing starts 
were commissioned in the first quarter of 
2016, up 85.1% from the same time in 
2011. Moving forward, housing activity is 
expected to slow slightly as the provincial 
government implements new taxes on 
luxury homes. However, British 
Columbia is expected to retain its high 
concentration of total establishments.

Quebec
Quebec represents the third most 
concentrated province in Canada with 
18.9% of total industry establishments. 
The region comprises 23.0% of the total 
national population and, thus, industry 
operators have been increasingly moving 
to the area to build new homes. 
Furthermore, home prices in Quebec 
continue to rise, albeit at a more modest 
pace than in Ontario and British 
Columbia, and, consequently, have 
attracted more industry operators over 
the past five years. Most industry 
operators are located in or near Montreal, 
where a large service sector generates 
high levels of demand for new homes. 
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 Products & Markets

Business Locations
continued

Additionally, the professional service 
sector includes a large number of 
financial, technology and scientific 
service industries, which are associated 
with high incomes and, therefore, more 
lucrative housing projects.

Alberta
Accounting for 13.8% of total home 
builders, Alberta is home to the four 
highest concentration of industry 
establishments. Similarly, the province is 
also the fourth most populous in the 
country, accounting for 11.7% of Canada’s 
total population. Over the past five years, 

the province’s fortunes have been mixed. 
Early in the period amid rising oil prices, 
home builders performed well in Alberta, 
as the province’s heavily energy-
dependent economy attracted people 
from other parts of the country who 
required housing. However, as the world 
price of oil started to fall rapidly at the 
end of 2013, many home builders found 
themselves overexposed and have since 
struggled to find work. This trend is 
expected to continue moving forward, 
and as a result, the province’s share of 
total industry establishments is expected 
to fall marginally.
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Cost Structure 
Benchmarks

The Home Builders industry is 
characterized by small to medium-size 
general contractors that use subcontractors 
and other temporary employees. This 
structure allows firms to maintain 
operational flexibility because most work is 

done on a per-project basis. The industry is 
not very capital intensive because most 
expensive equipment (e.g., cranes and 
earthmoving vehicles) are leased rather 
than owned. As a result, the industry 
benefits from a low level of overhead.

Key Success Factors Having a high prior success rate 
(including completed prior contracts)
Having a proven financial, managerial 
and technical capacity to undertake new 
housing construction will give operators 
an advantage.

Access to multiskilled and 
flexible workforce
It is essential to have access to a pool of 
reliable tradespeople and subcontractors. 

Ability to expand and curtail operations 
rapidly in line with market demand
Firms need to be able to read the building 
cycle turning points and position 
operations accordingly. 

Ability to alter goods and 
services produced in favor 
of market conditions
Successful contractors have a 
demonstrated capacity to shift their focus 
across various segments of the single-
family housing market, from developing 
house and land packages to remodelling 
and constructing on contract.

Development of a symbiotic 
relationship with another industry
It is important for operators to maintain 
close links with financial institutions 
and residential property developers to 
ensure adequate flow of funding and 
new contracts.

Market Share 
Concentration

The Home Builders industry has a low 
level of total concentration, with the top 
four industry players accounting just over 
5.0% of market share in 2016. The 
industry is dominated by numerous 
small-scale establishments that service 
narrow geographic markets. In 2016, the 
largest industry operator is Mattamy 
Homes, with an estimated 2.9% market 
share. Industry players focus on 
providing services in one or two regions 
and, therefore, find it difficult to win 
significant market share. Furthermore, 
the industry involves many 
subcontractors that operate as sole-
proprietors or partnerships and hire no 
additional employees. These 
subcontractors work on a job-by-job 
basis and are typically hired by larger 
firms to assist in larger projects.

Over the past five years, industry 
concentration increased marginally, as 
smaller industry operators were left 
unable to compete with larger 
counterparts among tepid revenue 
increases. Weak overall economic growth 
coupled with shaky consumer confidence 
and tepid income growth throughout the 
country has resulted in unprofitable 
enterprises closing up shop at a high rate 
and would-be operators entering the 
market only cautiously. Over the five years 
to 2016, IBISWorld estimates that the 
number of industry operators will grow an 
annualized 2.2% to 47,629. Given the slow 
growth in new enterprises and the 
relatively strong financial positions of the 
industry’s largest operators, more revenue 
is expected to concentrate among the top 
four largest companies.

Competitive Landscape
Market Share Concentration  |  Key Success Factors  |  Cost Structure Benchmarks 
Basis of Competition  |  Barriers to Entry  |  Industry Globalization

Level 
 Concentration in 
this industry is  Low 

 IBISWorld identifies 
250 Key Success 
Factors for a 
business. The most 
important for this 
industry are:
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Competitive Landscape

Cost Structure 
Benchmarks
continued

Profit
Industry profit, measured as earnings 
before interest and taxes, is expected to 
account for about 3.9% of industry 
revenue in 2016 up from 3.1% in 2011. 
In addition to increasing demand for 
new homes, the industry has been able 
to widen margins due to its reliance on 
subcontractors and leased equipment. 
Low fixed costs allow industry 
participants to increase and decrease 
expenses rapidly because most 
employees and capital costs are based 
on the demand for new projects. 
However, profit margins are estimated 
to remain flat over the next five years as 
revenue growth from increased demand 
is offset by the rising price of key 
industry inputs, including sawmill 
lumber and plastic resin. Additionally, 
increased price-based competition is 
set to intensify as more operators enter 
the market.

Wages
While industry activities are highly 
labour-intensive, wage payments only 
account for an estimated 14.3% of total 
revenue. This relatively low figure stems 
from operator’s heavy use of third-party 
contractors to perform actual 
construction work. These subcontractors 
are typically paid on a perproject basis, 
thus they are illegible for the same 
benefits afforded to fulltime employees. 
As a result, they remain a popular choice 
among industry operators. 
Subcontractors are used for most 
development activity and are generally 
categorized into specialties, such as 
concreting contractors, structural steel 
erectors, plumbers, electrical contractors 
and crane operators.

Over the five years to 2016, total 
wage payments have fallen from their 
2011 levels of 16.0% of revenue, even as 
industry employment has grown. While 

Sector vs. Industry Costs

n Profi t
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n Purchases
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n Marketing
n Rent & Utilities
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Competitive Landscape

Basis of Competition Home builders compete on the basis of 
product price, quality and timelessness. 
Furthermore, lower overall demand from 
domestic customers, lackluster economic 
conditions and suppressed home values 
can put significant pressure on housing 
starts. Many companies have been able to 
maintain price levels by adding more 
attractive features to their homes by 
using sustainable and economical 
building materials. Companies are able to 
generate better returns from construction 
activities in the larger provinces because 
demand levels are much greater in such 
areas; conversely, industry operators find 
it increasingly difficult to compete on 
price in the smaller provinces.

Companies that provide a wide array 
of services are better positioned to 
withstand fluctuations in home prices. To 
stay competitive, companies constantly 

focus on service diversification by 
providing renovation and additions to 
existing homes, as well as, perform land 
development services. Labour cost affects 
competition due to its role in determining 
a firm’s ability to remain price 
competitive. Trends in increasing the use 
of subcontractor labour to complete 
certain aspects of construction projects 
are essential in cutting operation costs.

Maintaining product quality at a high 
level within an efficient cost structure is 
critical for home builders to succeed. 
Companies strive to provide superior 
customer service and technical support to 
differentiate themselves from 
competitors. For example, Brookfield 
Homes has significantly expanded its 
economies of scale and develop an 
efficient cost structure in March 2011 
when Brookfield Homes Corporation 

Cost Structure 
Benchmarks
continued

this decline is partly a product of 
surging industry revenue stemming 
from the housing recovery, it is also a 
result of increased use of 
subcontractors by industry operators. 
With total revenue expected to continue 
expanding over the next five years, total 
wages as a share of revenue is expected 
to fall further, reaching 12.7% of 
industry revenue by 2021.

Purchases
Purchases are the largest expense for the 
industry, accounting for an estimated 
60.9% of revenue in 2016. On larger-
scale projects, the prime contractor 
maintains direct responsibility for most 
material purchases and negotiates 
directly with the suppliers for discounted 
prices. On smaller-scale projects, the 
subcontractors typically have 
responsibility for completing discrete 
segments of construction, including 
supplying materials. The cost of 
purchases often fluctuates with 

commodity prices. The most common 
purchases are related to ready-mix 
concrete, glass, structural steel, concrete 
panels, structural timber, metal cladding, 
aluminum fittings, electrical installations, 
purchased electric power, fuels and 
lubricants. Besides material purchases, 
industry participants must also buy 
machinery and equipment occasionally.

Other costs
The industry has a low level of 
depreciation due to its reliance on leased 
vehicles and subcontractor help. Costs 
related to marketing, rent and utilities 
are also relatively low for this industry. 
Other general operating expenses absorb 
about 17.6% of annual industry revenue 
and include communication charges (e.g., 
cell phones), rental costs on buildings 
and machinery and the costs of 
accounting, insurance and legal services. 
Other costs include professional 
expenses, insurance and general 
administration outlays.

Level & Trend 
 Competition in 
this industry is 
 High  and the trend 
is  Increasing 
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Competitive Landscape

Industry 
Globalization

This industry has a low level of 
globalisation, as residential 
construction operators do not 
participate in international trade; 
however, many industry firms operate 
on a global scale. For example, industry 
leader Mattamy Homes operates 

domestically and has multiple 
establishments in various provinces as 
well as the United States. Over the past 
five years, globalisation has increased 
as more international construction 
firms entered the Canadian residential 
construction market.

Barriers to Entry Barriers to entry into the Home Builders 
industry are considered low and steady. 
New residential contractors benefit from 
relatively free entry into and exit from the 
industry; this factor is important for the 
industry given that margins are 
traditionally very tight for many 
participants. Additionally, because 
competition is largely based on reputation 
and proven performance, many new 
competitors find it difficult to quickly 
establish a foothold in the market.

Existing firms enjoy several advantages 
over new entrants, including access to a 
pool of skilled subcontractors, ongoing 
arrangements with material suppliers, 
ongoing arrangements with financial 
institutions and property developers, 
completed examples for displaying their 
workmanship in a local market and 
potential word-of-mouth referrals.

The capital equipment  
requirements for this industry are 
rudimentary and formal skills 
requirements are seldom enforceable; 
therefore, the barriers to new entrants 
are generally low. The existing larger-
scale operators in this industry benefit 
from scaleeconomies resulting from 
lower material input prices.

Basis of Competition
continued

merged with Brookfield Properties’ 
residential operations to form the new 
public company Brookfield Residential.

Barriers to Entry checklist

Competition High
Concentration Low
Life Cycle Stage Mature
Capital Intensity Low
Technology Change Medium
Regulation & Policy Heavy
Industry Assistance High

               
SOURCE: IBISWORLD

Level & Trend 
 Barriers to Entry 
in this industry are 
 Low  and  Steady 

Level & Trend 
 Globalization in this 
industry is  Low  and 
the trend is  Steady 
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Other Companies The Home Builders industry has a 
particularly fragmented structure, with 
many operators holding important positions 
in relatively narrow regional or adjoining 
markets. The industry also has a significant 
level of competition from the Apartment 
and Condominium Construction industry 
(IBISWorld report 23611bCA). There are no 
publicly traded home builders in Canada. 
Due to these companies’ wide-reach and 
diversified market segments, they have 
outperformed the troubled Home Builders 
industry overall.

Mattamy Homes
Estimated market share: 2.9%
Founded in 1978, Ontario-based 
Mattamy Homes is Canada’s largest 
home builder, with operations across 
Canada and the United States. Mattamy 
is involved in every aspect of 
neighbourhood planning from acquiring 
land to designing homes. Since its 
inception, Mattamy has built more than 
50,000 homes in 150 integrated 
communities. The company’s largest 
market is located in the Greater Toronto 
area (GTA), which accounts for about 
59.0% of its revenue generated in 
Canada; the operator also has a large 
presence in Ottawa and Calgary. In 2012, 
the company benefited from a stable 
housing market in the GTA, in addition 
to growing home prices in Ottawa and 
Calgary. Mattamy is expected to generate 
an estimated $973.4 million in 2016. A 
recent increase in home deliveries and 
modestly higher average prices are 
expected to contribute to company 
growth. The company is also expected to 
expand due to the $330.0 million 
acquisition of Monarch Corporation, the 
Canadian division of US home builder 
Taylor Morrison Home Corporation.

Brookfield Residential
Estimated market share: 1.6%
A subsidiary of Brookfield Residential 
Properties Inc., Brookfield Residential is 

a North American land developer and 
home builder headquartered in Calgary. 
The company provides domestic home 
builder services in Calgary, Edmonton 
and the GTA; Brookfield also provides 
industry-related services in four cities 
within the United States. Recently, the 
company significantly expanded its 
economies of scale; in March 2011, 
Brookfield Homes Corporation merged 
with Brookfield Properties’ residential 
operations to form the new public 
company Brookfield Residential.

Brookfield is expected to generate about 
$546.1 million in total Canada home 
building revenue in 2016. Despite a recent 
drop in housing starts, the company has 
managed to sustain growth over the past 
five years due to its strategic land 
acquisition activities. For example, the 
company recently received an area 
structure plan approval for 1,400 acres on 
the North Stoney lands in Calgary; 
additionally, Brookfield has also acquired 
370 acres of land in northwest Calgary 
within a quadrant previously occupied by 
25.0% of the Calgary market. IBISWorld 
anticipates that the company will continue 
to increase its market share as these 
activities continue to benefit the industry.

Portrait Homes Ltd.
Estimated market share: less than 1.0%
Portrait Home Ltd. is a Richmond, 
BC-based home builder operating 
primarily in the suburban Vancouver and 
Maple Ridge, BC areas. The company 
markets to both first-time and move-up 
buyers. In the five years to 2016, revenue 
climbed as the company expanded 
operations and continued to build a 
positive reputation; for example, the 
company was recognized as one of the 
best home builders in 2011. Portrait has 
received consecutive Best Builder in 
British Columbia awards since to 2005. 
The company markets its 
environmentally friendly features to new 
home buyers. IBISWorld expects Portrait 

 Major Companies
There are no Major Players in this industry  |  Other Companies
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Major Companies

Other Companies
continued

Home’s revenue to lag behind its 
competition but grow modestly to $135.4 
million in 2016 as increased home prices 
lightly spur new home construction in the 
Vancouver metropolitan area.

Minto Homes
Estimated market share: less than 1.0%
A division of Minto Group Inc., Minto 
Homes (Minto) is a major builder and 
developer in Canada and the United States. 
Founded in 1955, Minto was formerly 
known as Mercury Homes and changed its 

name to Minto in 1957. The company 
engages in real estate development, 
construction and management in Canada 
within the Home Builders industry. It 
builds and manages residential rental 
homes and apartments, new homes, 
condominiums, hotels and furnished 
suites, as well as office, retail and industrial 
space. Although it is headquartered in 
Ottawa, the company also operates in the 
GTA. In 2016, Minto is expected generate 
revenue of about $118.1 million in the 
Home Builders industry.
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Capital Intensity The Home Builders industry has a low 
level of capital intensity. Industry 
operators primarily rely on labour, with 
wages estimated to account for 14.3% of 
total industry revenue in 2016. Additional 
revenue is spent on subcontractor 
payments. Comparatively, industry 
depreciation costs are typically low as 
operators hire major machinery from 
equipment rental stores to avoid storage 
and depreciation costs. As a result, for 
every one dollar spent on labour, the 
industry invested $0.03 in capital in 2016. 
Industry participants typically add value 
through their knowledge of trade skills 
and project management, which 
outweighs capital requirements.

Over the past five years, the industry has 
become increasingly reliant on 

subcontractors to avoid constant payments 
to employees when contracts are scarce. 
Firms have reduced their workforce per 

 Operating Conditions
Capital Intensity  |  Technology & Systems  |  Revenue Volatility
Regulation & Policy  |  Industry Assistance

Tools of the Trade: Growth Strategies for Success

SOURCE: IBISWORLD
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New Age Economy

Recreation, Personal Services, 
Health and Education. Firms 
benefi t from personal wealth so 
stable macroeconomic conditions 
are imperative. Brand awareness  
and niche labour skills are key to 
product differentiation.  

Traditional Service Economy

Wholesale and Retail. Reliant 
on labour rather than capital 
to sell goods. Functions cannot 
be outsourced therefore fi rms 
must use new technology 
or improve staff training to 
increase revenue growth.

Old Economy

Agriculture and Manufacturing. 
Traded goods can be produced 
using cheap labour abroad. 
To expand fi rms must merge 
or acquire others to exploit 
economies of scale, or specialize 
in niche, high-value products.

Investment Economy

Information, Communications, 
Mining, Finance and Real 
Estate. To increase revenue 
fi rms need superior debt 
management, a stable 
macroeconomic environment 
and a sound investment plan. 
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Dotted line shows a high level of capital intensity
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Level 
 The level of capital 
intensity is  Low 
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Operating Conditions

Revenue Volatility The Home Builders industry is heavily 
dependent on Canada’s overall economic 
performance, consequently, revenue 
growth has been moderately volatile 
over the five years to 2016. The two-
speed growth of housing markets 
throughout the country continues to 
have mixed effects on the market. While 
total industry revenue is only expected 
to grow an annualized 1.6% over the five 
years to 2016, housing markets in 
popular cities, such as Vancouver and 
Toronto, continue to bolster industry 
operators in those areas. However, tepid 
growth in per capital disposable income 
resulting from steep reductions in the 
price of oil, have severely depressed 

housing markets in once-booming areas, 
like Alberta.

While the industry started off the 
five-year period relatively strong, growing 
8.4% in 2012, continued fears of a 
housing bubble in popular cities as well 
as a continued slowdown in housing 
throughout the country has taken its toll. 
Following 2012, revenue has grown more 
volatile - growing 2.0% in 2014, but 
falling 1.0% the following year. Revenue 
volatility is projected to remain moderate 
over the next five years, as slow economic 
growth continues to depress demand and 
rapidly accelerating home prices spread 
unease throughout formerly healthy 
housing markets, like Vancouver.

Technology & Systems The production process and products used 
in new home construction have undergone 
significant changes over the past several 
years. The public and private sector 
partnership that has developed in Canada 
has worked effectively to distribute new 
technologies to the ultimate users on the 
job site. However, changes in application 
can create major problems for a proven 
product if the new usage does not perform 
properly, the regulatory environment does 
not promote change, or the multitude of 
small firms in the industry makes it 
difficult to develop and transfer innovation.

There has also been a movement 
towards the substitution of traditional 
lumber products with alternative 
materials over the past five years. This 
includes engineered wood products such 
as particle board and craft wood as well 
as steel, plastics, polyurethane panels 

and concrete products. Use of alternative 
products has been encouraged by 
improvements in materials and new 
standards. Furthermore, lumber prices 
continue to rise and encourage 
alternative product use. 

Productivity and competitiveness in the 
Home Builders industry is bolstered by the 
application of new technologies into the 
building process. In Canada, this process 
has benefited from a public and private 
partnership agreements under which, 
governments assist with both research and 
development activities and the transfer of 
new technologies to the private sector 
which is responsible for the construction of 
virtually all housing. While the technology 
used in housing construction in Canada are 
sufficient, there is a constant need for 
improvement as superior products and 
technologies are developed.

Capital Intensity
continued

enterprise over the past five years and hired 
more subcontractors, which has resulted in 
lower wage costs because subcontractors 

are hired only when needed. Nonetheless, 
industry capital intensity has remained 
constant over the past five years.

Level 
 The level of 
Technology Change 
is  Medium 

Level 
 The level of 
Volatility is  Medium 
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Operating Conditions

Industry Assistance Mortgage insurance rules
This industry is not subject to any tariffs, 
as it does not engage in trade. However, 
the bulk of industry revenue benefits 
from incentives to home buyers provided 
by the Canadian Mortgage and Housing 

Corporation (CMHC). The CMHC 
modifies mortgage insurance rules, which 
eases the standards for borrowing, which 
results in a high level of demand for the 
industry. Additionally, some participants 
receive contracts from federal 

Regulation & Policy Residential construction activities are 
heavily regulated by government 
organizations. Home builders, 
subcontractors and land developers 
must meet government security 
regulations. Additionally, industry 
operators must abide by general 
government construction building codes 
and regulations.

Government imposed costs
Government-imposed costs are in part, 
responsible for the increase in housing 
costs and prices in Canada in recent 
years. Along with government 
regulations, these government-imposed 
costs must be examined as part of any 
program aimed at reducing housing costs 
and improving the efficiency of the 
housing industry. Subsequently, a 
decrease in home values could also result 

in a loss for companies that have to sell 
their inventories at lower rates.

Building codes and standards
Canada has a practical system of building 
codes and standards, which has served 
the industry well. The National Building 
Codes are being adopted by the provinces 
with fewer exceptions than in the past. 
The national building code and common 
standards across the country provide 
Canadian home builders with the 
advantage of a large market with one set 
of approvals; meaning, structures not up 
to code may require industry services. 
The standardization of codes enhances 
the efficiency of the industry since 
building practices do not need to be 
altered from one jurisdiction to the next. 
However, some issues remain which are 
of concern to the industry.

Revenue Volatility
continued

Level & Trend 
 The level of 
Regulation is  Heavy  
and the trend 
is  Increasing 

SOURCE: IBISWORLD
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A higher level of revenue 
volatility implies greater 
industry risk. Volatility can 
negatively affect long-term 
strategic decisions, such as 
the time frame for capital 
investment. 

When a fi rm makes poor 
investment decisions it 
may face underutilized 
capacity if demand 
suddenly falls, or capacity 
constraints if it rises 
quickly.

Home Builders
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Operating Conditions

Industry Assistance
continued

government agencies to develop land and 
construct housing facilities.

Effective February 15th, 2016, new 
rules issued by Canada’s Department of 
Finance raised the mandatory minimum 
down payment requirements for homes 
priced over $500,000. In an effort to 
control speculative housing activity in 
popular markets, would-be owners now 
have to put down 10.0% of the property’s 
value to qualify for mortgage backed by 
the CMHC, up from the previous 5.0%. 
Since the only areas in Canada where an 
average house costs between $500,000 
- $1.0 million are in markets many 
economists consider grossly overvalued, 
such as Vancouver and Toronto, the new 
policy is expected to cool overheating 
while leaving the overall housing market 
in Canada unchanged.

Affordability and Choice Today (ACT)
ACT is an initiative that is jointly managed 
by Canadian Home Builders Association, 
the Federation of Canadian Municipalities, 
the Canadian Housing and Renewal 
Association and CMHC, and is funded by 
CMHC. ACT promotes an examination of 
the measures required to streamline the 
loan approval processes, eliminate 
unnecessary duplication of regulations, 
rationalize standards and remove artificial 
barriers for the development of residential 
land. Its intrinsic strength is that it 
promotes and enables this review at the 
local and provincial level where most of 
the problems exist. However, most 
assistance from the ACT is not directly 
applicable to this industry. Other buyer 
incentives include the Federal and Quebec 
Home Renovation Tax credit.

Level & Trend 
 The level of Industry 
Assistance is  High  
and the trend 
is  Increasing 
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 Key Statistics
Revenue 

($m)

Industry 
Value Added 

($m)
Establish-

ments Enterprises Employment Exports Imports
Wages 
($m)

Domestic 
Demand

Housing 
Starts

2007 37,671.5 7,863.0 69,741 69,527 72,873 -- -- 5,145.9 N/A 228,343
2008 33,387.8 6,518.7 67,226 67,098 68,251 -- -- 4,630.1 N/A 211,056
2009 26,468.6 6,117.7 63,182 63,062 64,375 -- -- 5,032.5 N/A 149,081
2010 33,710.3 5,262.4 59,492 59,367 63,689 -- -- 3,914.0 N/A 189,930
2011 31,123.2 4,725.2 42,785 42,690 63,603 -- -- 3,698.1 N/A 193,950
2012 33,730.4 5,145.6 41,396 41,362 63,898 -- -- 3,965.0 N/A 214,827
2013 32,639.6 5,656.4 43,717 43,652 66,067 -- -- 4,451.1 N/A 187,923
2014 33,277.8 6,149.3 46,970 46,903 67,455 -- -- 4,725.6 N/A 189,329
2015 32,938.0 6,117.1 47,107 47,082 67,200 -- -- 4,697.0 N/A 194,271
2016 33,752.3 6,269.9 47,905 47,629 68,695 -- -- 4,815.4 N/A 189,251
2017 32,280.5 6,014.6 46,032 45,967 66,510 -- -- 4,629.8 N/A 175,698
2018 32,050.1 5,981.6 46,006 45,718 66,337 -- -- 4,610.3 N/A 176,702
2019 32,824.0 6,098.2 45,075 44,852 67,049 -- -- 4,683.3 N/A 185,737
2020 33,363.6 6,188.6 45,208 44,720 67,772 -- -- 4,746.7 N/A 185,199
2021 33,870.5 6,254.4 43,940 43,582 67,974 -- -- 4,779.7 N/A 184,661

IVA/Revenue 
(%)

Imports/ 
Demand 

(%)

Exports/ 
Revenue 

(%)

Revenue per 
Employee 

($’000)
Wages/Revenue 

(%)
Employees 

per Est.
Average Wage 

($)

Share of the 
Economy 

(%)
2007 20.87 N/A N/A 516.95 13.66 1.04 70,614.63 0.05
2008 19.52 N/A N/A 489.19 13.87 1.02 67,839.30 0.04
2009 23.11 N/A N/A 411.16 19.01 1.02 78,174.76 0.04
2010 15.61 N/A N/A 529.30 11.61 1.07 61,454.88 0.04
2011 15.18 N/A N/A 489.34 11.88 1.49 58,143.48 0.03
2012 15.26 N/A N/A 527.88 11.75 1.54 62,052.02 0.03
2013 17.33 N/A N/A 494.04 13.64 1.51 67,372.52 0.04
2014 18.48 N/A N/A 493.33 14.20 1.44 70,055.59 0.04
2015 18.57 N/A N/A 490.15 14.26 1.43 69,895.83 0.04
2016 18.58 N/A N/A 491.34 14.27 1.43 70,098.26 0.04
2017 18.63 N/A N/A 485.35 14.34 1.44 69,610.58 0.04
2018 18.66 N/A N/A 483.14 14.38 1.44 69,498.17 0.03
2019 18.58 N/A N/A 489.55 14.27 1.49 69,848.92 0.03
2020 18.55 N/A N/A 492.29 14.23 1.50 70,039.25 0.03
2021 18.47 N/A N/A 498.29 14.11 1.55 70,316.59 0.03

Figures are in inflation-adjusted 2016 dollars.

Revenue 
(%)

Industry 
Value Added 

(%)

Establish-
ments 

(%)
Enterprises 

(%)
Employment 

(%)
Exports 

(%)
Imports 

(%)
Wages 

(%)

Domestic 
Demand 

(%)

Housing 
Starts 
(%)

2008 -11.4 -17.1 -3.6 -3.5 -6.3 N/A N/A -10.0 N/A -7.6
2009 -20.7 -6.2 -6.0 -6.0 -5.7 N/A N/A 8.7 N/A -29.4
2010 27.4 -14.0 -5.8 -5.9 -1.1 N/A N/A -22.2 N/A 27.4
2011 -7.7 -10.2 -28.1 -28.1 -0.1 N/A N/A -5.5 N/A 2.1
2012 8.4 8.9 -3.2 -3.1 0.5 N/A N/A 7.2 N/A 10.8
2013 -3.2 9.9 5.6 5.5 3.4 N/A N/A 12.3 N/A -12.5
2014 2.0 8.7 7.4 7.4 2.1 N/A N/A 6.2 N/A 0.7
2015 -1.0 -0.5 0.3 0.4 -0.4 N/A N/A -0.6 N/A 2.6
2016 2.5 2.5 1.7 1.2 2.2 N/A N/A 2.5 N/A -2.6
2017 -4.4 -4.1 -3.9 -3.5 -3.2 N/A N/A -3.9 N/A -7.2
2018 -0.7 -0.5 -0.1 -0.5 -0.3 N/A N/A -0.4 N/A 0.6
2019 2.4 1.9 -2.0 -1.9 1.1 N/A N/A 1.6 N/A 5.1
2020 1.6 1.5 0.3 -0.3 1.1 N/A N/A 1.4 N/A -0.3
2021 1.5 1.1 -2.8 -2.5 0.3 N/A N/A 0.7 N/A -0.3

Annual Change

Key Ratios

Industry Data

SOURCE: IBISWORLD
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Jargon & Glossary

BARRIERS TO ENTRY  High barriers to entry mean that 
new companies struggle to enter an industry, while low 
barriers mean it is easy for new companies to enter an 
industry.

CAPITAL INTENSITY  Compares the amount of money 
spent on capital (plant, machinery and equipment) with 
that spent on labour. IBISWorld uses the ratio of 
depreciation to wages as a proxy for capital intensity. 
High capital intensity is more than $0.333 of capital to 
$1 of labour; medium is $0.125 to $0.333 of capital to 
$1 of labour; low is less than $0.125 of capital for every 
$1 of labour.

CONSTANT PRICES  The dollar figures in the Key 
Statistics table, including forecasts, are adjusted for 
inflation using the current year (i.e. year published) as 
the base year. This removes the impact of changes in 
the purchasing power of the dollar, leaving only the 
“real” growth or decline in industry metrics. The inflation 
adjustments in IBISWorld’s reports are made using 
Statistics Canada’s implicit GDP price deflator.

DOMESTIC DEMAND  Spending on industry goods and 
services within Canada, regardless of their country of 
origin. It is derived by adding imports to industry 
revenue, and then subtracting exports.

EMPLOYMENT  The number of permanent, part-time, 
temporary and casual employees, working proprietors, 
partners, managers and executives within the industry.

ENTERPRISE  A division that is separately managed and 
keeps management accounts. Each enterprise consists 
of one or more establishments that are under common 
ownership or control.

ESTABLISHMENT   The smallest type of accounting unit 
within an enterprise, an establishment is a single 
physical location where business is conducted or where 
services or industrial operations are performed. Multiple 
establishments under common control make up an 
enterprise.

EXPORTS  Total value of industry goods and services sold 
by Canadian companies to customers abroad.

IMPORTS   Total value of industry goods and services 
brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION  An indicator of the 
dominance of the top four players in an industry. 
Concentration is considered high if the top players 
account for more than 70% of industry revenue. 
Medium is 40% to 70% of industry revenue. Low is less 
than 40%.

INDUSTRY REVENUE  The total sales of industry goods 
and services (exclusive of excise and sales tax); subsidies 
on production; all other operating income from outside 
the firm (such as commission income, repair and service 
income, and rent, leasing and hiring income); and 
capital work done by rental or lease. Receipts from 
interest royalties, dividends and the sale of fixed 
tangible assets are excluded.

INDUSTRY VALUE ADDED   The market value of goods 
and services produced by the industry minus the cost of 
goods and services used in production. IVA is also 
described as the industry’s contribution to GDP, or profit 
plus wages and depreciation.

INTERNATIONAL TRADE  The level of international 
trade is determined by ratios of exports to revenue and 
imports to domestic demand. For exports/revenue: low is 
less than 5%; medium is 5% to 20%; and high is more 
than 20%. Imports/domestic demand: low is less than 
5%; medium is 5% to 35%; and high is more than 
35%.

LIFE CYCLE  All industries go through periods of growth, 
maturity and decline. IBISWorld determines an 
industry’s life cycle by considering its growth rate 
(measured by IVA) compared with GDP; the growth rate 
of the number of establishments; the amount of change 
the industry’s products are undergoing; the rate of 
technological change; and the level of customer 
acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT  Businesses with 
no paid employment or payroll, also known as 
nonemployers. These are mostly set up by self-employed 
individuals.

Industry Jargon

IBISWorld Glossary

DEVELOPER  An enterprise that prepares a real estate 
site for residential or commercial use, raising capital, 
securing zoning approvals and hiring contractors to 
design, construct and develop property.

GENERAL CONTRACTOR  An individual or company 
that manages the construction of a structure for a 
property owner or developer. A general contractor may 
retain its own labour force or use subcontractors for 
projects.

HOUSING STARTS  The number of new homes under 
construction during a specified period of time and a key 
economic indicator of the health of the housing market.
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Jargon & Glossary

PROFIT  IBISWorld uses earnings before interest and tax 
(EBIT) as an indicator of a company’s profitability. It is 
calculated as revenue minus expenses, excluding 
interest and tax.

VOLATILITY  The level of volatility is determined by 
averaging the absolute change in revenue in each of the 
past five years. Volatility levels: very high is more than 
±20%; high volatility is ±10% to ±20%; moderate 
volatility is ±3% to ±10%; and low volatility is less than 
±3%.

WAGES  The gross total wages and salaries of all 
employees in the industry. Benefits and on-costs are 
included in this figure.

IBISWorld Glossary 
continued
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